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Professional Summary
Dan has proven performance in leading a profitable technology development business from startup to acquisition.  In addition to serving in management and technical positions for several technology ventures – those he started as well as others’ ventures – Dan has offered professional consulting services in project management, strategic planning, effective teamwork, Web application development, and relational database application development to startups and large enterprises including several contracts at both Microsoft and Boeing.
Throughout his professional career, Dan has managed technology development projects based on the practices of repeatable processes, success metrics, consensus, collaborative process management, and high-performance teamwork with the goal of superior accountability to requirements, schedule and budget.  He has been responsible for the design, development, and implementation of nationally-marketed products and enterprise-wide Web applications at Fortune 100 companies.  

In 1975, Dan co-founded (with Ann Winblad, now a well-known software venture capitalist) Open Systems Inc., a Minneapolis-based pioneer in accounting software for small computers.  Open Systems was acquired by a larger software conglomerate in 1983 for $15.5 million.  Dan served as president and chairman of Open Systems Inc. from founding through acquisition.

Entrepreneurial Experience
Listed in order of relevance to current opportunities
Open Systems Inc.  (pioneering developer and marketer of accounting software)
1975 thru 1983

· Co-founder, Chairman and President from startup to acquisition in 1983 for $15.5 million

· Designed and developed accounting and training software that became one of the top-three-selling product lines for small computers
· Maintained consensus among the four diverse owners while managing 60 employees

PlasmaDrive Inc.  (eco-friendly fuel-economy invention)
2006 to 2008
· Chief Engineering Officer, Director of Product Development

· In support of the company’s efforts to raise $10 million in capital, developed a business plan, a slide show for investors, and a complex, integrated pro forma income statement

· Managed the development program for the first launch partner, a Fortune 500 company 

· Compiled the efficacy test results

· Documented the requirements of the digital electronic components that needed to be developed to complete the product

· Established a virtual team collaboration environment with wiki (forums) and shared task lists

Design Intelligence Inc.  (developer of ipublish, object-oriented software startup)
1995 to 1996

(The company has since been acquired by Microsoft Corp.)

· Project Manager reporting to the CEO

· Member of the founding team — employee number 6

· Two of the three founders were Microsoft employees number 3 and 15

· Recruited a world-class team of senior software engineers

· Developed process management for software design & engineering

· Network administration — built and maintained an Ethernet network with Windows 95 PC clients and a Windows NT server

· Designed and built an intranet Web site to publish project mgmt information

Sound Genesis Corp.  (pioneering developer of digital audio products)
1986 to 1990
· Founder, Chairman and President 
· Developed the world’s first “virtual instruments” for digital sampling computers – digitally engineered from the highest-fidelity-ever digital recordings of acoustic, orchestral instruments, enabling composers and producers to “program” realistic performances of orchestral instruments, with a variety of performance techniques, for film scores, records, etc.
Dynapolis LLC (virtual community on the Web for professionals in outpatient surgery)
1996 to 1998
· Co-founder and Chief Technology Officer

· Designed an innovative Internet-based business community focused on electronic commerce
· Developed a comprehensive business plan, then raised investor capital to launch the company’s plan

· Defined and administered standards and processes for project management and Web site development.

· Developed a shared relational database application to track contacts with prospects, customers and potential investors.

· Designed and built a Web site to promote outpatient surgery centers and their industry-related issues (http://www.surginet.org/).

Team Analytics LLC  (management consulting firm)
1989 to present
· Consulting in high-tech project management & organization development, specializing in
teamwork training (“The Teamwork Shop”) and effective communication skills

Global Business Solutions Inc.  (IBM AS/400 and PC software consulting firm)
1993 to 1994

· Director of Operations — business processes, teamwork,  HR management, admin. support systems

· Managed marketing, sales & support to users of JD Edwards accounting software
· Managed the scheduling and development methodology of 20 consultants,
including programmers, systems analysts, and project managers

· Global Business Solutions was acquired by a larger services company in 1996

A Bit Better Software Corporation  (PC-based accounting-software publisher)
1993

· Vice President of Operations

· Software development process management
Memberships and Certifications

Member, Project Management Institute
Member, Association of Humanistic Psychology
Certified Voice Dialogue Facilitator
Professional Articles

Leveraging the power of project team collaboration -- http://office.microsoft.com/en-us/assistance/HA010788211033.aspx on the Microsoft Web site
Education

University of North Carolina at Chapel Hill
1967 to 1971

· Bachelor of Arts Degree, Psychology 

· minor in Computer Science (No undergraduate major in CS was offered then.)
The Webb School of Knoxville, Tennessee
1964 to 1967

· graduated Cum Laude

Bellevue Community College
1996 to 1998

· candidate for the Certificate in Client-Server Programming

· programming in MS Access, Visual Basic, VBA (MS Office), SQL Server

· member of Phi Theta Kappa honors society

The Voice Dialogue Institute
2005
· certified as a Voice Dialogue Facilitator

Context Associated  (Seattle-based training organization)
1991 to 1992

· graduate of the Excellence Series

· program assistant for several programs

Significant Achievements and Professional References
· A current list of Dan’s significant achievements and testimonials from others can be viewed on his Web site at http://www.danwebb.com/credentials/resume.htm.

· References --> http://danwebb.com/credentials/references.htm 

