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Summary
Technology Management Expert

Throughout his career, Dan has managed software development projects based on the best practices of technology management including repeatable business processes, success metrics, consensus, collaborative process management, and high-performance teamwork with the goal of superior accountability to requirements, schedule and budget.  He has been responsible for the design, development, and implementation of nationally-marketed software products and enterprise-wide Web applications.  Dan has proven performance in leading a profitable software business from startup to acquisition.
In addition to serving in management and technical positions, Dan has offered consulting services in project management, Web application development, relational database application development, strategic planning, and effective teamwork.  

Pioneering Entrepreneur in Accounting Software

In 1975, Dan co-founded (with Ann Winblad, now a well-known software venture capitalist) Open Systems Inc., a Minneapolis-based pioneer in accounting software for small computers.  Open Systems was acquired by a larger software conglomerate in 1983 for $15.5 million.  Dan served as president and chairman of Open Systems Inc. from founding through acquisition.  In 1977, he designed and developed the very first commercial project-management application on micro-computers.
Active Web Development Skills

Since 2001, Dan has developed a family of innovative software products and services for virtual teams that support effective teamwork and superior, mutual accountability.  Dan’s Micro-Agreements™ Platform is a Web-based system for developing secure applications built on Active Server Pages using VBScript (server side), JavaScript (client side) and SQL database interaction.  Some recently developed features use AJAX for improved interactivity.
See the last page for technical skills and technologies.

Employment History

Team Analytics Consulting  (consulting services)
1989 to present

· Consulting in high-tech project management & Web application development, specializing in
collaboration sites for virtual teams

· For links to some of Dan’s Web sites, browse to http://danwebb.com/credentials/#websites.

· Dan’s specific technical skills are listed on the final page under Software Development Skills.

Microsoft Corporation, Server-Cloud Marketing (thru Razorfish)
January 2011 thru present
Senior Project Manager

· Responsible for managing development of Microsoft’s high-visibility Server-Cloud site, a consolidation of content for Windows Server, SQL Server, Exchange Server, Hyper-V, Cloud Services, and other high-end enterprise products and services.  The site uses Content Services Platform (CSP), a content management system (CMS) which sits on the SharePoint 2010 platform.

· Developed the information architecture for the site as a relational database.

· Documented Razorfish’s SCRUM methodology.

Microsoft Corporation, CSS Xbox Support Group for Xbox 360
March 2010 thru November 2010
Senior Project Manager

· Responsible for managing development of the support site for the innovative Kinect sensor for Xbox 360 (“Natal”) product extension to Xbox, which is Microsoft’s biggest bet in the consumer space for 2010.  The Kinect support site was the first manifestation of Entertainment & Devices’ Online Consumer Support (OCS) platform, a SharePoint-2010-based platform for online support sites.
· Interfaced with several high-pressure stakeholder groups to keep the support site as a priority on their radar while the high-visibility, end-of-year public release created many competing priorities.
· Developed a secure SharePoint 2010 collaboration site to enable authoring and orchestration of secrecy-protected content for the Xbox Kinect Preview support site.  Also developed a comprehensive process for developing, editing, producing and publishing the technical content for the support site.
· Managed a followup project to develop the Zune.net support site on the OCS platform.  Came into a project in crisis with dysfunctional cross-group relationships and turned it around over the course of three months.
Microsoft Corporation, Customer Support & Services Group
December 2009 through March 2010
Program Manager, Business Systems Analyst
· Discovered and documented requirements and designed application architecture for SharePoint sites

· Developed SharePoint sites on the MOSS 2007 and 2010 platforms:  an extranet portal for partners in the mobile services sector and a site to build community and collaboration for a group that wants to improve teamwork and comraderie among its members, who are scattered worldwide.
Microsoft Corporation, Customer Support & Services Group
February 2008 through October 2008
Program Manager, Business Systems Analyst
· Responsible for managing the migration of business intelligence (BI) from a third-party solution for technical support incident management to a product based on Microsoft Dynamics CRM.

· Managed data acquisition to a new BI platform (Detego) based on an innovative new system being developed within my team (code-named “Vulcan”) that will become an extension of SQL Server.

· Designed a comprehensive SharePoint-based application for tracking requirements, bugs, test scripts, product components, versions, etc. which used SharePoint list columns as foreign keys referencing the keys of rows in the other SharePoint lists – essentially a relational data structure with SP lists.
PlasmaDrive Inc.  (eco-friendly fuel-economy invention)
July 2006 through February 2008
· Director of Product Development
· In support of the company’s efforts to raise $10 million in capital, developed a business plan, a slide show for investors, and a complex, integrated pro forma income statement

· Managed the development program for the first launch partner, a Fortune 500 company 

· Documented the requirements of the digital electronic components that needed to be developed to complete the product and compiled the efficacy test results

Microsoft Corporation, Sales, Mktg & Services Group Readiness
January 2006 through July 2006
Program Manager, Business Systems Analyst
· Responsible for documenting business requirements, use cases, functional specifications and a project plan for development and deployment of the Readiness Management System, a family of applications to manage the planning and presentation of training courses for Microsoft employees in preparation for significant initiatives such as the release of Windows Vista and Office 12. 

· Resolved communication gaps with customers about requirements.
· My project team built a leading-edge, business-process workflow engine – one of the most advanced within Microsoft – to support readiness planning – i.e., the training needed throughout Microsoft.  Components of the SQL Server 2005 data architecture are in fifth normal form (an advanced and highly adaptable data architecture).  The application architecture is XML driven through a service-oriented architecture (SOA) that passes XML messages between the application tiers operating as Web Services.  We tracked change requests and problem reports as XML files using InfoPath forms, some of which I developed, published to SharePoint Form Libraries.
The Boeing Company, Finance Systems IT
February 2005 to November 2005
Project Manager

· Multi-Year Forecasting Tool – Managed development of the most complex component in all of Boeing’s finance systems, the cost-allocation waterfall for business planning.  My team was charged with implementing a backend transactional process directly accessing a multi-dimensional, hierarchical data-mart structure with the Khalix technology (from LongView Solutions), despite warnings that this was ill-advised.  Needless to say, there’s quite a war story and a long list of lessons learned for Boeing.
· Earned Value Management Systems – Planned a project to bring Boeing’s EVM systems documentation into compliance with the Macroscope methodology.  Planned the merger and integration of two organizational units – one from Commercial Airplane and one from Shared Services Group – into a unified support group reporting to Boeing IT, becoming part of World Headquarters.
· Business Management Tools – Conducted a design effectiveness review for compliance with Sarbanes-Oxley regulations and made recommendations for improving processes and staff education.
Microsoft Corporation, Law & Corp. Affairs IT
October 2004 to February 2005
Program Manager, Business Systems Analyst
· Responsible for documenting business requirements, use cases, functional specifications and a project plan for development and deployment of Microsoft’s first anti-spam application to support investigators, attorneys and paralegals in investigating and prosecuting spammers (using Windows Server, SQL Server, .NET Framework).  

· Gathered business requirements from the customers in Law & Corp Affairs and documented the customer’s workflow as use cases.  Defined a logical data model.  Developed screen mockups.  Developed functional specifications.  Worked with the India-based development team to produce a user-interface prototype for the customer’s review.  Developed Excel-based performance metrics served by an OLAP cube through SQL Server’s Analysis Services.
NYK Logistics, Japanese-owned shipping company
January 2004 to July 2004

Senior Project Manager
· Responsible for planning the implementation of the production IT infrastructure for a new, totally integrated, bet-the-company transportation platform purchased from a competitor company for $50 million.  Technologies used in the platform included Windows 2003 Server, Microsoft SQL Server, Sybase, Oracle 9i, Sun Solaris 9, MSMQ.  
· Defined and standardized the company’s release control process as well as templates for status reporting and meeting notes used by the other project managers.

· Participated in setting up a pilot implementation of Microsoft Project Server.
· Responsible for managing all infrastructure- and process-related projects in the Seattle office (NYK Systems Research Institute), which manages the company’s production IT facilities.  Technologies managed include Windows 2003 Server, Sun Solaris 9, Red Hat Linux, Oracle 9i.  

· Managed the implementation of Network Time Protocol (NTP) to synchronize all the servers.
· Managed the upgrade of Sun Web Server, Java Virtual Machine, and several OS patches which was far more complex (due to mutual dependencies among versions) than any of the technical leads anticipated.

Microsoft Corporation, Small & Midsize Segments and Partners IT
October 2003 to December 2003

Program Manager, Business Systems Analyst
· Responsible for managing the definition of functional specifications and a project plan for development and deployment of 2 new releases of the Microsoft Advisors Initiative application to enable annual re-enrollment (using Windows Server, SQL Server, .NET Framework).  
· Gathered business requirements from the customer in a marketing group who was unclear about how the system worked or what needed to change as a result of externally imposed rule changes.
· Implemented a change control process that eventually won compliance and appreciation from the most ad-hoc customer with the most frequent requirement changes than anyone in that group had ever known.

· Brought together a diverse team of developers and QA resources borrowed from the high-priority Unified Partner Programs Initiative to deliver both new releases on time.

Microsoft Corporation, Enterprise Info Worker Solutions Group
March to May 2003

Program Manager

· Responsible for developing a high-visibility demonstration of Microsoft’s Enterprise Project Management solution technologies (Windows Server, Project Server, SharePoint Team Services, SQL Server, Analysis Services, Project Professional, .NET Framework) with the Solution Accelerator for Six Sigma, which enables enterprises to manage a large number of Six Sigma quality improvement projects with much greater leverage to produce results quickly.  
· My project was effectively integration testing for the Enterprise Project Management (EPM) Solution that demonstrated my capability at technical configuration to solve EPM server and application configuration problems, which are monumental in number and scope.

· Worked with at least 12 members of the solution-development team to diagnose technical limitations, to revise implementation procedures, and to prove the technical solutions I devised.

· Developed a thread of interactive scenarios demonstrating how each corporate role in an enterprise-wide project portfolio management scheme uses the EPM Solution with the Accelerator for Six Sigma to manage the projects most relevant to their role according to their unique priorities.

· Built up a 3-gigabyte solution-component stack within Virtual PC for distribution to value-added partners.

· Developed a PowerPoint deck to set the context for each of the product demonstrations.

Washington Mutual Bank, Technology Solutions Group
January 2002 to July 2002

Technical Project Manager, Business Systems Analyst
· Responsible for a high-visibility, high-priority data mapping project related to regulation compliance data for the Research, Planning & Architecture Group.  WaMu’s Chief Financial Officer was the executive sponsor for the project. 

· Responsible for building project management processes, reporting relationships, gathering and documenting business requirements and functional specifications for a project to redesign the General Ledger Ownership and Elevation Data (GLOWED) application using .NET architecture – a SQL Server database and 2 user interfaces: a Web-based UI for account owners and executives and a Visual C# client application for administrators.

The Boeing Company, Shared Services Group, Computing & Network Operations IS
Nov. 2000 thru 2001
Project Manager

· Responsible for project management of 3 relatively long-term product development projects:

1) Oracle-based, enterprise-wide, quality-of-service metrics database with a data mart

2) J2EE-compliant knowledge-sharing architecture providing wireless and Web-based access to content in an Oracle database 

3) Unix-based Web application with Perl scripts on the server side

· Led the Project Planning, Tracking and Oversight project team for Computing & Network Operations Information Systems to define organization-wide processes for project management to achieve SEI CMM Level 2 certification.  

· Significantly improved relationships with customers for 2 existing products by building project schedules (with Microsoft Project and Primavera) and realistic commitments to deliverables by implementing the Productivity Plus (P+) development methodology.  Both customers are described as “difficult.”

· Developed a Microsoft Access-based project mgmt system to track requirements, deliverables, releases and defects.  Coded many functions using Visual Basic for Applications (VBA).

· Used Microsoft FrontPage and Visual Studio to develop and maintain a Web site for the department related to project management and processes.

Point.com, Business Systems IT
June to November 2000

Program Manager, Business Systems Analyst
· Responsible for systems analysis and design of improvements to Point.com's e-commerce technology, especially the provisioning functionality, its most complex subsystem.

· Responsible for design and implementation of software change management, including time accounting, project management, project accounting, change request management.

Microsoft Corporation, Human Resources IT
November 1998 to June 2000

Program Manager, Business Systems Analyst
· Responsible for Y2K compliance certification of the applications supported by HRIT such as Payroll, Employee Stock Options Plan, 401(k), and other benefits applications, primarily SQL Server database applications with Active Server Pages under Windows 2000 Server.

· Used Visio 2000 to create integrated system diagrams and documentation now used by nearly every analyst and developer in HRIT to analyze system interfaces.

· Developed requirements analysis documents, functional specifications, project plans, project status reports, problem analyses, SQL code to implement database schema changes, and Visual Basic code changes in Microsoft Access applications.  Used Microsoft Visual SourceSafe for configuration management.  Used Microsoft Visual Studio including Visual InterDev to manage Web site content.

· Analyst on the SAP Payroll implementation team, responsible for a variety of technical analysis tasks, including development of an Access front end for the project’s SQL Server metadatabase that describes the data model for all legacy systems in HRIT’s scope with mappings into SAP space.

The Boeing Company, Commercial Airplane Group, Bus. Acq. Systems Engineering
April to November 1998
Project Manager

· Took on a project in crisis with 9 developers (4 of whom had requested to be transferred off the project) and an incomplete plan, expecting to release the product in 12/98.  Within one month, published a project schedule to the customer based on Productivity Plus (P+) [now Macroscope] development methodology deliverables with an expected release date of 9/98, then delivered the product for parallel testing on 7/1/98.  Built an Access-based application to track tasks, resource assignments, completions, deliverables, change requests, issues, etc. which prepares earned-value analysis charts for monitoring real progress.  Access tables link to MS Project-created tables.

Dynapolis LLC (virtual community on the Web for professionals in outpatient surgery)
1996 to 1998
· Chief Technology Officer

· Defined and administered standards and processes for project management and Web site development using Microsoft Project, Microsoft Access, Microsoft Excel, HTML.

· Used Microsoft Visual Studio including Visual InterDev to manage Web site content.

· Developed a shared relational database application using Microsoft Access to track contacts with prospects, customers and potential investors.

· Designed and built a Web site to promote outpatient surgery centers and their industry-related issues (http://www.surginet.org/).

· Designed and built a Web site for Care Card Northwest, a healthcare financing company 
(http://danwebb.com/samples/CareCardNW.com/).

· Designed and built a Web site for Boulder Associates, healthcare architects   (http://www.ba-arch.com/).

Questar Microsystems Inc.  (Internet solutions developer)
1996

· Program Manager supervising the Applications Division, reporting to the VP of Sales & Marketing

· Defined and administered standards and processes for software product development, Web site development, and project management

· Product Manager for WebQuest, Questar’s client-server platform for secure Web-based applications

· Developed Web-based application strategies to promote Questar’s Internet hardware-software platform 

· Redesigned and built the corporate Web site using Microsoft Visual Studio including Visual InterDev
· Developed a Web-based trade-show booth presentation for NetWorld+Interop 

Design Intelligence Inc.  (developer of ipublish, object-oriented software startup)
1995 to 1996

(The company has since been acquired by Microsoft Corp.)

· Project Manager reporting to the CEO — Member of the founding team — employee number 6 
· Recruited a world-class team of senior software engineers

· Developed process mgmt for software design & engineering — MS Access, Excel, Project, Visio
· Developed a shared database of contact information using MS Access
· Network administration — built and maintained a 10baseT Ethernet network with Windows 95 PC clients and a Windows NT server

· Used MS Visual InterDev to design & build an intranet Web site to publish project mgmt information

Team Technology Group  (management consulting firm)
1994 to 1995,

· Consulting in business management & organization development, specializing in
1989 to 1993
teamwork training (“The Teamwork Shop”) and effective communication skills

Global Business Solutions Inc.  (IBM AS/400 and PC software consulting firm)
1993 to 1994

· Director of Operations — business processes, teamwork,  HR management, admin. support systems

· Managed marketing, sales & support to users of JD Edwards accounting software
· Managed the scheduling and development methodology of 20 consultants,
including programmers, systems analysts, and project managers

A Bit Better Software Corporation  (PC-based accounting-software publisher)
1993

· Vice President of Operations

· Software development process management — MS Project, MS Excel
Early experiences as a programmer, systems analyst and software entrepreneur
1971 to 1992
Memberships and Certifications

Member, Project Management Institute
Member, Association of Humanistic Psychology
Certified Voice Dialogue Facilitator
Professional Articles

Leveraging the power of project team collaboration 

(http://office.microsoft.com/en-us/assistance/HA010788211033.aspx on the Microsoft Web site)

Education

University of North Carolina at Chapel Hill
1967 to 1971

· Bachelor of Arts Degree, Psychology 

· minor in Computer Science (No undergraduate major in CS was offered then.)
The Webb School of Knoxville, Tennessee
1964 to 1967

· graduated Cum Laude

Bellevue College
1996 to 1998

· candidate for the Certificate in Client-Server Programming

· programming in MS Access, Visual Basic, VBA (MS Office), SQL Server

· member of Phi Theta Kappa honors society

The Voice Dialogue Institute
2005
· certified as a Voice Dialogue Facilitator

Context Associated  (Seattle-based training organization)
1991 to 1992

· graduate of the Excellence Series

· program assistant for several programs

Software Skills

· XHTML, XML, JavaScript, VBScript, XML, AJAX, Active Server Pages programming, Web-database integration, SharePoint Designer and other Web editing tools
· Cascading Style Sheets (CSS)

· Relational data modeling and programming using Microsoft Access, Visual Basic, SQL Server, MySQL
· Installation and configuration of Microsoft's Enterprise Project Management Solution (Project Server, Project Professional, SharePoint 2007 & 2010, SQL Server, Windows Server)
· Microsoft Visio for diagramming and special object-oriented graphics — expert level of proficiency

· Microsoft Project Professional and Project Server for project management — expert level of proficiency

· Microsoft PowerPoint for executive presentations — advanced expert level of proficiency

· Microsoft Excel for expert financial modeling, including VBA extensions — expert level of proficiency

· Graphic design using Adobe Photoshop, Illustrator, and a variety of special-purpose tools — expert level of proficiency

· Microsoft Windows XP and Windows Vista configuration and support

· Microsoft Office configuration and support — advanced expert level of proficiency
· organization development consulting and teamwork training to facilitate predictable team results
· Client-server applications programming with Visual Basic and VBA (Microsoft Office) 

· Significant Achievements

· A current list of Dan’s significant achievements and testimonials from others can be viewed on his Web site at http://www.danwebb.com/credentials/resume.htm.

